
Manager Support Sessions-Being Your Best 
Presented by facilitators  from the Organisation Development & Engagement team,  Di-

rector of  Nursing & Midwifery and Value Edge 

When: Mondays at 2.30pm & Wednesdays at 11.30am   Mondays Zoom Link   Wednesdays Zoom Link 
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What is psychological 
safety and why did 
Google identify it as 
the key ingredient for 
effective teams?  

We will spend some 
time in this session 
talking about the role 
psychological safety 
plays in how a team 
functions, how it can 
fundamentally shift 
how your team per-
forms and identify 3 
things you can do to 
build a psychological 
safe environment. 

As a manager, your 
most important function 
is to support your team.  

 

This session explores 
ways to do this that go 
beyond the day to day, 
internal conversations 
you have with them 
and encourages you to 
think more broadly 
about building net-
works and relationships 
across the organisation 
that can benefit and 
support the work your 
team does. 

Over the past 18 
months, managers 
have been increas-
ingly aware of the 
need to manage fa-
tigue for themselves 
and their teams.   

 

This session will in-
crease awareness of 
the hazards contrib-
uting to fatigue and 
ways to reduce the 
risk of work related 
fatigue.  

Most of us have been in 
the position of wanting to 
support a friend, family 
member, work colleague 
in a time of need but not 
being sure of the right 
thing to say or do in that 
moment.  
 
This session focuses on 
some simple steps you 
can take to support some-
one who may be strug-
gling; from questions you 
can ask to practical steps 
to take to get them the 
help they need. 

The one constant in life 
is change. That doesn't 
mean we ever get used 
to it or fully embrace it.  

 

In this session we will 
explore the stages of 
change and how it im-
pacts the way people 
feel and behave. We will 
identify strategies that 
you can put in place to 
effectively support your 
team to move through 
these different stages. 

 

 
 

We have heard a lot of 
talk about burnout in the 
health sector.  

In this session we will 
explore the concept of 
burnout and the 6  areas 
of work life that         
contribute to that        
experience.  

 

We will  identify strate-
gies that you  can imple-
ment to prevent and re-
duce the likelihood of it 
occurring and better 
support your team   
members.  

Have you observed your 
team members getting 
shorter and sharper with 
each other when under 
pressure or when they 
are tired?  

 

In this session we will 
identify ways that you 
can build a positive 
workplace culture for 
your team members and 
demonstrate respect in 
the day to day. 

Have you noticed some of 
your team members dis-
playing signs of burnout or 
observing changes in their 
behaviours during difficult 
times, but feel unsure how 
to approach them and how 
to have a check in conver-
sation?  

This session will increase  
your awareness and pro-
vide strategies on how to 
have  check in conversa-
tions and Reflect and Re-
focus conversations to 
help with burnout. We will 
explore what these con-
versations are; when to 
initiative them and  why / 
how to have them.  

This session focuses on 
Increasing your awareness 
of your stress,  understand-
ing it and provides you with 
strategies and tools to man-
age it in the moment. 
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These sessions are designed to give you the tools and  knowledge  to help you be your best, 

especially during times of increased  pressure. Join your peers in these short  sessions so you 

can walk away with tips that will  help you and your team through different situations with care 

and compassion. 

https://westernhealth.zoom.us/j/98693165598?pwd=ZVExbWkxcEFCMmhndWxYQnhzSFJBQT09
https://westernhealth.zoom.us/j/95275302290?pwd=M1dQM1JjSTN6Z2RJK01WRXVZWTcxUT09

